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ITEM 8 – QUESTIONS TO PORTFOLIO HOLDERS

Question 
from

Question 
to

Question Response

1. Cllr 
Trevor 
Maroney

Cllrs 
Ferris 
Cowper 
& Robert 
Mocatta

Has the Council sacrificed the planned 
number of social and affordable homes 
being built to help pay for the railway-
bridge in Alton and the by-pass in 
Whitehill & Bordon?  

During the same period officers have 
informed me that homelessness has 
risen.  There is clearly a correlation 
between the two.  It is also noted that the 
Development Policy and Affordable 
Housing Panel (DPAHP) hasn’t sat for 
some time and the latest meeting has 
been cancelled.  

Bearing this in mind:

a. Can you please confirm at what 
meeting the Council decided to 
accept the lower figure for 
affordable housing – for example, 
15% in Whitehill & Bordon – in 

a)  South Alton application was decided at Planning Committee on 4 
February 2015 (ref: 30021/056/FUL) The Whitehill & Bordon Hybrid 
Planning Application (ref: 55587/001) originally went to committee on 23rd 
April 2015. A report to Committee on 29th October 2015 sought an 
extension of time to complete the legal agreement by 4 December 2015. 
The decision was issued on 6 November following the completion of the 
Legal Agreement on 5 November 2015.

b)  Minutes of Planning Committee 4 Feb 2015: 
http://easthants.moderngov.co.uk/ieListDocuments.aspx?CId=158&MId=1
845 

Minutes of Planning Committee 23 April 2015: 
http://easthants.moderngov.co.uk/ieListDocuments.aspx?CId=158&MId=1
834

c)  Officers are not aware what is being referred to in terms of the 
statement that they concluded Taylor Wimpey could provide 20%. Any 
discussions with Officers at that time regarding the appropriate level of 
affordable housing would have been in the context of negotiations 
regarding viability matters.

d)  In terms of what we are doing to meet the shortfall through the Local 

http://easthants.moderngov.co.uk/ieListDocuments.aspx?CId=158&MId=1845
http://easthants.moderngov.co.uk/ieListDocuments.aspx?CId=158&MId=1845
http://easthants.moderngov.co.uk/ieListDocuments.aspx?CId=158&MId=1834
http://easthants.moderngov.co.uk/ieListDocuments.aspx?CId=158&MId=1834


place of the 35% in the Local 
Plan?

b. Can I also please have a copy of 
the appropriate minutes 
confirming the decisions in both 
Alton and Whitehill & Bordon?

From answers to an earlier freedom of 
information request on Whitehill & 
Bordon it was noted that Taylor Wimpey 
could only deliver 15% affordable homes 
out of 2,400 dwellings currently being 
built.  However, officers concluded from 
Taylor Wimpey’s figures that they could 
provide 20%.  I would like to know:

c. What action Council has taken, if 
any, to achieve this 20% figure?

d. What action it intends to take to 
make up the shortfall in affordable 
homes laid down in the Local 
Plan?

Plan, the new housing evidence base (HEDNA) has a baseline of 2017. 
Therefore, the need for affordable housing will be calculated using a base 
date of 2017 which will pick up any shortfall. We will use this to inform 
emerging policies and site allocations. Any policy or site must however, 
be viability tested. We will therefore be looking to achieve as much 
affordable housing that viability allows in combination with the other 
obligations on developers in the emerging plan.

2. Cllr 
Trevor 
Maroney

Cllr Julie 
Butler

I am rather concerned that cabinet has 
recommended a detailed business case 
be produced to justify converting the 
Pinewood Village Hall into a homeless 
shelter.  Isn’t this putting the cart before 
the horse?  I would like to know:

a) The Council has recently completed a Homelessness Review which 
has identified the priority areas for East Hampshire. There will be a 
briefing for all cllrs on this on 5th November 2019. In addition, the need 
was identified based on the figures that are monitored on a monthly basis 
– those approaching as homeless, B&B placements, weeks spent in B&B 
and costs -Executive Board and Cabinet are provided with this quarterly. 
At Cabinet on 5 September 2019 the end of year outturn 2018-19 was 



a. Is there a report highlighting the 
size and scope of the problem 
and the best way of tackling it that 
will directly benefit those currently 
homeless?  

b. How big the problem is within the 
district of both rough sleeping and 
those living in temporary 
accommodation?

c. Is utilising this hall the only 
solution on housing the homeless 
being considered?

d. Why aren’t we providing the right 
level of social and affordable 
homes, as per the Local Plan?

e. How does EHDC intend to comply 
with the Homelessness Reduction 
Act 2017?

f. What responsibility does EHDC 
have for assisting homeless 
people from outside the area?

reported. The report contained various appendices of information 
including Appendix F which provided a narrative on achievements in 
2018-19 as well as our key performance indicators (including all Housing 
indicators). The requirement to look for alternative temporary 
accommodation using new initiatives is also detailed in the Business Plan 
2019/20.

b) A Rough Sleeper count has been carried out on an annual basis until 
now however with effect from this month it will be carried out monthly in 
line with recent guidance from the MHCLG. Figures from November 2018 
– were 4, however, we consider sofa surfing to be a bigger concern in 
East Hampshire with many singles unable to secure long term 
accommodation and moving constantly from address to address. On 
average we have 3 single households in B&B and 3 households with 
children each month. There are then approximately 199 households living 
in temporary accommodation such as short stay flats, leased properties, 
and refuges within the district (1 or 2 singles in the nightshelter in 
Winchester).

c) The Housing Team actively pursues opportunities for meeting the 
needs of specific client groups, that includes homeless persons and those 
with disabilities. When considering the pod project, the whole of East 
Hampshire was looked at for possible sites/buildings, but none were 
available. Pinewood Village Hall became available some 6 months after 
the Council had begun discussions with the company that brought the pod 
concept to the Council. No alternative sites have become available since 
Pinewood became available. In addition, we have worked with a Housing 
Association to provide 6 units of accommodation in Alton within a house 
which became available in September 2019 and we are working with a 
Housing Association in the south of the district considering alternative use 
of a building owned by the HA.



d) This question has been responded to in earlier questions by Planning.

e) The council has been fully compliant with the HRA since its 
introduction, with staff fully trained and new processes in place. The code 
of guidance has always advised that councils should try not to place 
families into B&B outside area and not for more than 6 weeks, which we 
have not managed to comply with over the past year (this does not mean 
that we are not compliant with the legislation). Out of area B&B placement 
is something we are working to address by looking to provide alternative 
temporary accommodation within the area.

f) the council has a statutory duty to assess anyone who approaches the 
council regardless of where they originate from. Local connection is 
established and then a customer can be referred if they have no 
connection with the council they applied to. Connection is not just current 
residence but can be previous residence, immediate family being resident 
or employment. On occasion it is not appropriate to refer someone to the 
area they originate from for reasons such as abuse or witness protection.

3. Cllr 
Trevor 
Maroney

Cllr Tony 
Costigan

I am concerned about the lack of 
financial and performance reports on the 
council’s asset register.  I would like:

a. A copy of the Council’s current 
asset register outlining tenure 
details and values.

b. A road-map indicating the 
relationship between the various 
Council / Regeneration / Property 
Investment vehicles and the 

a) The asset register is a publicly available document on the council 
website pursuant to the transparency policy; 
https://www.easthants.gov.uk/transparency

The most recent valuations for commercial assets are also published on 
the council website; 
https://www.easthants.gov.uk/sites/default/files/documents/Property%20P
ortfolio.pdf

Because of GDPR and commercial sensitivity it is inappropriate to publish 
details of individual tenancies.
b) The current asset management policy review is covering this. The 
respective activities have their own boards, with suitable terms of 

https://www.easthants.gov.uk/transparency
https://www.easthants.gov.uk/sites/default/files/documents/Property%20Portfolio.pdf
https://www.easthants.gov.uk/sites/default/files/documents/Property%20Portfolio.pdf


governance in place for 
safeguarding public 
accountability.

c. How many requests have been 
received for rent and rates 
reductions and by how much on 
average?

d. How many tenants and from 
which towns have applied for 
Company Voluntary 
Arrangements?

e. A financial statement on the 
current and anticipated net rate of 
return on capital deployed from 
investment property acquisitions 
(less annual running costs) 
measured against possible 
alternative income generating 
opportunities.

reference including diverse and senior attendance.

c) One occupier has sought a rent reduction in relation to a small 
community store. Discussions are ongoing.

d) A CVA comes in many forms. At Rams Walk Petersfield EHDC had two 
units (5% of total income for that property) subject to CVA. Neither sought 
any reduction in terms for the subject premises so the CVA had zero 
impact on the council.

One occupier at Woolmer Trading Estate undertook a CVA and that unit 
will be vacated shortly to facilitate re-letting at a rent expected to exceed 
the passing level. CVA's are of greatest threat where assets are over-
rented, so given EHDC holdings are generally at current market rent 
levels, exposure is limited and at the forefront of the ongoing strategy.

e) A series of workshops will be arranged for cabinet in due course to 
walk councillors through the wider finances and rationale behind the 
commercial investment strategy generally.

4. Cllr 
Trevor 
Maroney

Cllr 
Charles 
Louisson

I am concerned about the way Council is 
‘splashing the cash’ on S106 funding in 
Whitehill & Bordon.  There are large 
sums available both now and in the 
future for community’s social 
infrastructure and facilities, and yet I 
have not seen a coherent or agreed 

Please see responses provided on pages 9-12



community strategy on its use.  Other 
communities, for example, have 
approved neighbourhood development 
plans.  
To obtain a clear picture on future 
funding could you please provide 
information on:

a. The value of S106 obligation 
contributions received, and 
pending, including the purpose for 
which the funding was required 
and how it is held and accounted 
for?

b. A timetable on when 
(approximately) such funding may 
become available?

c. Under whose authority are the 
funds allocated?  For example, I 
would expect a body incorporating 
district and town councillors from 
Whitehill and Bordon to be 
responsible for allocating funding 
within their community.



5. Cllr 
Trevor 
Maroney

Cllr Julie 
Butler

Whilst I welcome the allocation of 
cabinet grants and awards, I did ask last 
February for a copy of study or report 
highlighting the size and extent of the 
problems to be addressed.  I was 
concerned that £1.5 million may not 
have been enough, a point echoed at the 
time by Cllr Keith Budden.   I received no 
such report and was led to believe at 
that meeting that it didn’t exist.
Judging from the number of grant 
applications received in the first round of 
allocations it is clear that many highly 
valued and worthy organisations that 
were unsuccessful will have been 
disappointed.
I now understand that officers did 
produce such a report.  Could I please 
have a copy? 

As you were advised by officers in February, there is no report on the size 
or extent of the needs. The only report on this subject was a Grants 
Review which looked at process and recommended a new process being 
introduced, this went to Cabinet in December 2018.


